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LET EXPO 2026:
WHERE THE NATIONAL SYSTEM
COMES TOGETHER

he month of March marks

a milestone in the ALIS ca-

lendar with the fifth edition

of LetExpo, taking place in

the prestigious setting of Ve-
ronafiere , from March 10 tol3. Year after
year, LetExpo has established itself as a le-
ading trade fair for international logistics,
transport, innovation and sustainable de-
velopment, bringing together the business
community, government and institutional
representatives, academics and young pro-
fessionals in a shared space for dialogue and
collaboration. I truly feel a strong sense of
duty and pride to share the strategic value of
an event that today represents , not only for
all of us at ALIS, but for everyone interested
in engaging in dialogue, putting forward
proposals, presenting innovative ideas and
solutions, and discussing current and stra-
tegic issues essential to the competitiveness
of Italy and Europe. The figures expected for
the 2026 edition confirm steady growth, wi-
th a significant increase in exhibitors com-
pared with last year, an expansion of both
indoor and outdoor exhibition areas, and
a strong rise in international participation.
These data underscore the central role of the
event in the European landscape and its abi-
lity to attract leading stakeholders from the
logistics, industrial, energy and technology
sectors, together with ports, inland termi-
nals, transport operators, public institutions,
trade associations, research centers and edu-
cational institutions. The defining theme of
this edition will be innovation, understood
as a strategic driver for sustainability and
competitiveness. Artificial intelligence, pro-
cess digitalization, automation, predictive
data analytics, and operational safety solu-
tions, will be at the heart of demonstrations
and in-depth discussions. The technological
transformation of fleets and supply chains,
together with the transition towards increa-
singly sustainable and energy-efficient mo-
dels, represents a decisive challenge for the

future of the sector and for the entire natio-
nal production system. Particular emphasis
will also be placed on the participation of
the Ministry of Defense, reaffirming and
strengthening a highly valuable institutio-
nal collaboration. The presence of military
vehicles and assets, in a dedicated exhibition
area highlights the importance of dialogue
between the civilian sector and Defense, fo-
cusing on logistical integration, the security
of strategic infrastructure and the develop-
ment of specialized expertise. Continuing
along this path means strengthening natio-
nal cohesion and foster productive syner-
gies between the public and private sectors.
ALIS Academy will once again play a cen-
tral role, featuring a large area dedicated to
education, career guidance and recruitment.
Thousands of students and teachers from
across Italy will have the opportunity to en-
gage directly with companies and discover
the new professional profiles required by a
rapidly evolving market. Investing in young
people is, in essence, investing in the coun-
try’s competitiveness and growth - from
economiic, social and employment-related
perspectives. Alongside its entrepreneu-
rial and industrial dimension, LET EXPO
2026 will maintain a strong focus on social
responsibility, engaging local communities
and the voluntary sector in initiatives de-
dicated to inclusion and solidarity. Growth
must always be accompanied by responsibi-
lity and vision. The program will be exten-
sive, featuring distinguished speakers and
moderators, and will include conferences,
workshops and in-depth sessions addres-
sing both national and international topics.
Key themes will include sustainable deve-
lopment and European regulations such as
the anticipated 2026 revision of the ETS Di-
rective; the promotion of Made in Italy and
the competitiveness of our enterprises amid
evolving geopolitical scenarios; the strate-
gic role of logistics, including the Reform
of Ports; new intermodal routes and trade
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relations with Europe, Africa and Asia, wi-
th particular attention to Turkey; digitaliza-
tion and emerging technologies; and issues
related to employment, corporate welfare
and social commitment. Ultimately, LET
EXPO is the place where the National Sy-
stem comes together to engage in dialogue
and share the future. It is increasingly the
trade fair that connects businesses, institu-
tions, local communities, and young people.
To all those who make this event possible
- members of the association, exhibitors,
institutions, partners, young participants
and third-sector organizations - I extend my
sincere thanks. Together, we can continue to
build a model of development grounded in
innovation, sustainability, collaboration and
shared purpose. Enjoy the reading.

Guido Grimaldi

President of Alis,
author of this editorial
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ALIS: WHO WE ARE

LIS, the Association for Su-
stainable Intermodal Lo-
gistics, operates as a mul-
ti-stakeholder platform
supporting the systemic
transformation of logistics,
freight transport and mobility ecosystems
at both national and European level. It
includes transport operators across ma-
ritime, road, rail and air modes; logistics
providers; industrial producers; SMEs;
start-ups; service companies including
financial and insurance operators; ports,
airports, inland terminals, terminal ope-
rators and freight forwarders; as well as
education and training institutions such
as upper secondary schools, ITS acade-
mies, universities and advanced research
and training centers.

With over 2,500 members, over 511,000
employees and an aggregate turnover exce-
eding €160 billion, the association repre-
sents the entire socio-economic structure
of the sector and promotes an innovati-
ve ecosystem centered on sustainability,
cohesion, digital transformation and glo-
bal growth, with the aim of strengthening
business competitiveness. Together with its
members, the association works daily to
build a solid network of relationships and
continuous opportunities for professio-
nal exchange. Its multilevel composition
enables ALIS to play a leading role within
the European logistics and mobility land-
scape, contributing to the development of
innovation-oriented ecosystems aimed
at accelerating decarbonization, digitali-
zation, modal integration and organiza-
tional resilience across the transport and
industrial sectors. Through structured

engagement with national and European
institutions, the association supports poli-
cy alignment and contributes to regulatory
and strategic frameworks addressing the
green and digital transitions. ALIS further
promotes collaborative innovation proces-
ses by fostering partnerships among in-
dustry, academia, training providers and
public authorities. Attention is devoted to
skills development, labour market adapta-
tion and knowledge transfer, in line with
European priorities on human capital, in-
dustrial competitiveness and social cohe-
sion. ALIS maintains an ongoing dialogue
with both national and European institu-
tions. By combining representation, coor-
dination and knowledge sharing, the As-
sociation helps strengthen the capacity of
logistics and mobility systems to support
sustainable growth, strategic autonomy
and territorial cohesion within the broa-
der framework of the Green Deal and the
Union’s long-term transition agenda. To
support its mission the Association pro-
motes its messages through public events,
thematic webinars and industry meetings,
while also producing technical and policy
documents and taking part in institutio-
nal discussions as well as technical and
ministerial working groups. This strong
communication effort is driven primarily
by the editorial teams of Alis Channel and
Alis Magazine, and is further strengthened
through social media, the newsletter “Alis
in a click”, technical circulars, the radio
feature ALIS together, and all initiatives
designed to give voice to Members’ ideas,
priorities and interest. Every new project
begins as a journey to chart and experien-
ce, as a challenge to face and overcome, as
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“ The Association
for Sustainable
Intermodal Logistics,
operates as a
multi-stakeholder
platform supporting
the systemic
transformation

of logistics, freight
transport and mobility
ecosystems

at both national

and European

level ,,

Guido Grimaldi

Chairman

TALIA —
IN MOVIMENTO
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an adventure to continuously enrich with
ideas, inspiration and passion. It was this
way five years ago with ALIS, which iden-
tified the key need in the transport and
logistics sector and succeeded in bringing
together the entire ecosystem of this wor-
1d, growing day by day, setting ambitious
goals, and achieving numerous milesto-
nes. Today;, this is all the more true with
ALIS Magazine, the monthly publication
that chronicles the journey of a cluster, the
dynamic, modern, sustainable and inter-
national world of ALIS, ever more orien-
ted towards the future of Italy and Euro-
pe. But ALIS Magazine is much more. It
covers political developments, interviews
and viewpoints from leading journalists,
dossiers and publications, the latest news
on transport, logistics, sustainability and
innovation. It also features technical and
scientific contributions from the world
of education, updates on economics and
finance, legal insights, coverage of events
and curiosities about travel, sports, culture

The group
The team of collaborators of the Association for Sustainable Intermodal LogisticsKingdom

and leisure. ALIS Magazine tells the story
of a journey built on trust, enthusiasm and
optimism, but also on tangible initiatives,
concrete examples and practical solutions.
It narrates the world of companies, ports,
inland ports and all the players in tran-
sport and logistics, highlighting the excel-
lence that makes Italian industry unique. It
also tells the story of schools, universities,
research centers and the broader cultural
and professional landscape. It is the story
of a cluster in constant motion, capable
of being heard as a serious and credible
interlocutor, and of fostering direct dialo-
gue between the public and private sectors.
ALIS Magazine is a voice for a cluster in
motion.

ALIS Academy is the training branch of
Alis dedicated to students, professionals
and companies, with the goal of enhan-
cing skills, supporting employment and
promoting growth in the logistics sector.
It develops education business to connect
talent with job opportunities and foster in-

& & with over 2,500
members, over 511,000
employees and an
aggregate turnover
exceeding €160

billion, the association
represents the entire
socio-economic
structure of the

sector and promotes
an innovative
ecosystem centered

on sustainability,
cohesion, digital
transformation

and global growth,
with the aim of
strengthening business
competitiveness ,,

With the Chairman Grimaldi
Francesco Abate, Director of Alis Service, Marcello
Di Caterina, Vice-President and General Manager,
and Antonio Errigo, Deputy General Manager

novation in the workforce. Alis Academy
also plays a leading role at major associa-
tion events, particularly at LETEXPO in
Verona, where it promotes recruitment ini-
tiatives, meetings between companies and
young talent, and projects supporting the
transition from education to employment.
ALIS for social affairs promotes initiati-
ves focused on inclusion, social sustaina-
bility and cooperation between business,
institutions and the non-profit sector.
Through its dedicated commission, the
program supports projects in solidarity,
volunteering and the connection betwe-
en the business community and society, in
collaboration with national stakeholders
and the Municipality of Verona.

An ecosystem made up of third-sec-
tor organizations, social promotion
associations, non-profits foundations,
amateur sport bodies, volunteer orga-
nizations and charities active across
the country, committed to supporting
the most vulnerable people, with the
primary aim of ensuring dignity and
protection for those most in need. For
Alis, social sustainability means helping
companies to integrate principles of in-
clusion, attention to people, support for
local communities and the promotion
of workers” wellbeing, together with the
one of their families. All these elements
represent not only an ethical value but
also a competitive one.

TOPIC

LETEXPO: WHERE THE
FUTURE OF LOGISTICS
TAKES SHAPE

With only a few days remaining be-
fore the opening of its fifth edition,
LetExpo is once again set to attract
national and international attention as
one of Italy’s leading events dedica-
ted to logistics, sustainable transport,
and advanced business services. Pro-
moted by ALIS, (The Sustainable In-
termodal Logistics Association) and
hosted at Veronafiere, LetExpo has
evolved beyond the traditional tra-
de fair format, establishing itself as
a forward-looking platform for dia-
logue across the European supply
chain. Previous editions have brought
together institutional representatives
from ltaly and across Europe, senior
executives from major industrial
groups, and key figures from the
economic and financial landscape.
This convergence of perspectives has
strengthened the role of the event
as a meeting point between public
vision and private innovation. Over
time, LetExpo has gradually evolved
into a strategic hub where policyma-
kers, industry leaders, infrastructure
operators, and investors engage in
meaningful discussions on regula-
tory frameworks, investment priori-
ties and global competitiveness. In
this sense, the event functions not
merely as an exhibition space, but as
a policy-oriented arena that actively
encourages the dialogue between
the public and private sectors. More
than a showcase of technologies and
services, it acts as a laboratory of
ideas where strategies take shape,
visions are shared and forward-lo-
oking market insights are developed.
By bringing together innovation, en-
vironmental sustainability and digital
transformation, LetExpo contributes
to shaping trajectory of logistics and
mobility, with an outlook that spans
both national priorities and the broa-
der European landscape.
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LETEXPO: A SUCCESS STORY
IN LOGISTICS AND INDUSTRY

ALIS and Veronafiere present together
with Deputy Minister for Infrastructure and
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transport, logistics, sustainable mobility,
business services, training and employ-
ment, while strengthening dialogue among
companies, institutions, territories and
younger generations. The fair will bring
together leading market players, including
transport and logistics companies, Italian
and international ports and freight villa-
ges, operators from industrial, energy and
technology supply chains, manufacturers,
service and consulting firms, public bodies,
associations, research centers and training
institutions. Innovation will be a defining
feature of LetExpo 2026, with a particular
focus on artificial intelligence and digital
technologies applied to transport and logi-
stics: from fleet and supply chain optimiza-
tion to process automation, from predictive
analytics to operational safety, and from
virtual-reality solutions to technological
demonstrations and interactive experien-
ces. “The fifth edition of LetExpo marks
both a significant milestone and a renewed
point of departure for one of Italy’s most
dynamic industry event. Year after year
the exhibition has expanded thanks to
the combined commitment of organizers,
ALIS and Veronafiere, as well as the trust
of institutions, businesses, stakeholders,
associations and students eager to help
shape the future of logistics, transport, and
innovation. The outlook for 2026 confirms
this strong momentum. Approximately 550
exhibitors are expected (+10%), together
with around 65,000 square meters of exhi-
bition space (+10%) and a 25% increase
in international participation. In a global
landscape increasingly defined by rapid
transformation and geopolitical uncertain-
ty, LetExpo positions itself as more than a
traditional trade fair. Over four days, it will
offer a platform for meaningful dialogue,
networking and forward-looking ideas,
focusing on sustainable development, the
international competitiveness of Made in
Italy, the evolving role of logistics, inter-
modal connectivity, digital transformation,
corporate welfare, workforce skills and so-
cial responsibility. The event’s social com-
mitment will remain a central pillar. The
‘ALIS for Social initiative, with a dedicated
pavilion devoted to volunteering, inclusion
and solidarity, reinforcing the idea that in-
novation and growth achieve their greatest
impact when paired with a strong sense of

12

community. At the same time, The ‘ALIS
Academy’ area continues to expand, wel-
coming thousands of students from across
Italy. This is the spirit that drives the exhi-
bition and that we share with all those who
will join us in Verona,” underlined Guido
Grimaldi, President of ALIS. “The fifth edi-
tion of LetExpo further consolidates the le-
adership of an event born from the vision
of ALIS President Guido Grimaldi.

The exhibition rests on strong foundations:
the city of Verona, a natural crossroads
for European flows, and a trade fair hub
capable of turning the promotion of in-
dustrial supply chains into large- scale sy-
stem projects. Verona is a logistics capital:
it hosts Italy’s most important intermodal

“ Grimaldi: the figures
forecast for 2026 and the
strong presence of large
industrial, energy and
technology groups testify to
the centrality of our sector
and are growing: around
550 exhibitors (+10%), an
exhibition area of around
65,000 square metres
(+10%) and an international
presence up 25% are

expected. , ,
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Together

Federico Bricolo, President

of Veronafiere, Rixi, Deputy
Minister for Infrastructure and
Transport, and Guido Grimaldi,
President of Alis

“ Bricolo: Let Expo is not
just an event dedicated to
business: it is also a place
for institutional discussion,
where companies,
associations and public
decision-makers can
discuss priorities, rules and
investments to make the
Italian logistics system more
competitive. , ,

Q‘. .n. = 8
éﬂ; W% ¥ veronafiere
__‘“" t b facae b s sers Wies WM

fiera v ari
impr

ogistic
1 sost

INFO | info@ po.it

freight hub, lies at the intersection of two
major European transport corridors, and
brings together infrastructure linking the
North and South, as well as the East and
West of the country.

Drawing on its experience in developing
market platforms and high-level content,
Veronafiere provides operational experti-
se, international partnerships and organi-
zational capacity, contributing to the event's
steady growth alongside ALIS. LetExpo is
not only a business fair; it is also a space for
institutional dialogue, where companies, as-
sociations and public decision-makers can
address priorities, regulatory frameworks
and investments aimed at strengthening
the competitiveness of Italy’s logistics sy-
stem. In a context shaped by geopolitical
instability, the energy transition and rapid
digital innovation, “LetExpo provides a fo-
rum to foster convergence of views, and to

foll

.__‘__‘
A

turn current challenges into opportunities
for sustainable national development’, said
Federico Bricolo, President of Veronafiere.
“LetExpo promotes dialogue among busi-
nesses, institutions and territories, on key
issues including infrastructure, intermo-
dality, sustainability and innovation. Tran-
sport and logistics remain central to Italy’s
competitiveness and to strengthening Eu-
ropean and international connections. The
Ministry of Infrastructure and Transport
pays close attention to initiatives of this na-
ture, as they provide concrete opportunities
for engagement with the productive system
and support the design of forward-looking
development policies,” stated Deputy Mini-
ster Edoardo Rixi. LetExpo 2026 will take
place in Verona from 10 to 13 March and is
expected to reaffirm its role as a reference
event for the Italian and European logistics
and industrial sectors.

13
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inister Antonio Tajani,
in an international con-
text marked by conflicts,
energy tension and shi-
fting strategic alignmen-
ts, what can be considered Italy’s geo-
political priority, and what further role
can our country play in strengthening
European and Mediterranean stability?
Italian foreign policy has always rested
on two clearly defined pillars: Europe and
the transatlantic relationship. In an inter-
national environment increasingly shaped
by unpredictability and instability, our
primary specific objective is to preserve
the unity of the two sides of the Atlantic.
From a security and defense perspective,
this also means strengthening European
defense - a vision shared by figures such as

Together

Antonio Tajani with
the President of the
Italian Republic Sergio
Mattarella and Prime
Minister Giorgia Meloni

Alcide De Gasperi and Silvio Berlusconi.
This effort is not intended to weaken the
transatlantic bond, but rather to reinforce
it by consolidating the European pillar of
NATO. A concrete example is the Euro-
pean naval mission ASPIDES, operating
in the Red Sea alongside American and
British assets to safeguard freedom of
navigation in an area that is vital for our
exports. We are also working to shape the
wider Mediterranean into a region whi-
ch, in my vision, extends toward the Gulf
and beyond reaching as far as India - an
area of peace, prosperity and growth. For
this reason, we are actively engaged in the
major IMEC economic and logistics cor-
ridor project. On March 17, I will host a
meeting in Trieste with representatives of
the private sector in order to be ready to

“ We are at the
forefront of efforts

to make the wider
Mediterranean,

a region that in my
view extends

to the Gulf and beyond
to India, an area of
peace, prosperity and
growth. That is why
we are at the forefront
of the major Imec
economic and logistics
corridor project. ,,

seize the opportunities arising from this
extraordinary initiative, which we intend
to integrate with the extensive network of
connections in which Italy serves as both
alanding point and a central Mediterrane-
an hub - including Corridor VIII, towards
the Balkans. This effort requires a constant
commitment to building bridges for dia-
logue and peace, the hallmark of Italian
diplomacy. For this reason we are at the
forefront of initiatives aimed at achieving
a lasting peace in Ukraine, restoring sta-
bility in Gaza and across the Middle East,
and addressing the many conflicts in the
world that too often go overlooked, such
as in Sudan, where the most severe huma-
nitarian crisis is currently unfolding. We
also look to Africa as an absolute strategic
priority, where our commitment is based

on equal partnerships aimed at fostering
growth, including through initiatives such
as the Mattei Plan.

Nel suo intervento all’'ultima AssemIn
your remarks at the latest Alis General
Assembly, you reiterated that interna-
tional trade represents a priority within
Italian foreign policy. At a time when
global value chains are being reshaped
and competition among major economic
blocs is intensifying, how can Italy pro-
tect and implement its trade flows while
also supporting the internationalization
of its companies??

Faced with an international environment
marked by the reshaping of global value
chains and growing economic competi-
tion, we have put in place a comprehensi-

TOPIC

ve strategy of growth diplomacy. The data
confirm that we are moving in the right
direction: in 2025 our exports reached a
new record of €643 billion, an increase
of 3.3%, bringing us closer to the target I
have set of €700 billion by the end of the
legislative term. To support this growth
effort, last year I launched the Export and
Internationalization plan for our producti-
ve system, aimed at strengthening our pre-
sence in high-potential markets outside
Europe. I am referring to the strong focus
we have devoted to key markets such as
Saudi Arabia, India, the Balkans, Latin
America, Africa and The United States,
which remains our main market outside
Europe. Our calendar of internationaliza-
tion initiatives for 2026 is already full and
spans every continent. In April we will be

17
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in China, in May in Miami in the United
States. We will continue to focus on India
and the Middle East, on the Balkans, on
the Americas, on Asia and on Africa. We
are also paying great attention to the is-
sue of tariffs. For this reason, I wanted to
create a dedicated task force that meets on
permanent basis. In Brussels we are on the
frontline to support a constant and con-
structive dialogue with the United States
and to avoid escalation. Even following the
recent rulings of the U.S. Supreme Court
on tariffs, our approach remains unchan-
ged: we must remain calm, realistic and
pragmatic. In Brussels we stand alongside
the European Commission in the effort to
open new markets. We supported the agre-
ement with Mercosur and the one with In-
dia, and we hope that further agreements
can be concluded soon, with the ASEAN
countries, with Mexico and with the Gulf
countries. We are also at the forefront of
efforts to ensure strong and secure supply
chains for critical raw materials, and we
have strongly supported the recent Ame-
rican initiative to build a political alliance
on this issue. The objective remains the
same: to support and protect our compa-
nies and to safeguard the economic securi-
ty of our productive system. This remains
my absolute priority. For this reason, we
need a Ministry capable of keeping pace
with the times. I promoted a deep reform
of the Ministry, which entered into force
on January 1st, placing growth, simplifi-
cation and the reduction of bureaucracy
at its core - all in the service of citizens
and businesses. Our goal is to break down
the barriers between institutions and the
productive system.

Regarding trade exchanges, internatio-
nal relations and business competiti-
veness, how can an association such as
ALIS contribute to promoting Made in
Italy and act as a catalyst for stronger
public-private dialogue?

ALIS is a strategic partner with whom
channels of dialogue remain constantly
open, helping to foster growth, enhance
the competitiveness of our companies,
and support exports. Logistics is not only
a sector of our economy; it is an enabling
force that allows businesses across indu-
stries to export, integrate into global value

Roma | Auditor

chains and maintain a stable and compe-
titive presence in foreign markets. First
and foremost, it is essential for us to gain
a clear understanding of your reality: the
opportunities emerging in international
markets, but also the challenges our com-
panies face and therefore the solutions we
must identify together. This synergy me-
ans sharing analyses, scenarios, geographic
and sectoral priorities. It means acting as a
system when new trade opportunities arise
and when we accompany our companies
into high-potential markets. Dialogue with
ALIS enables us to gather concrete and up-

Diana Fabrizi

Head of Institutional Relations
at Alis
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to-date insights into these dynamics. Only
in this way can we effectively calibrate our
action strengthening support for export.
For this reason, I am always keen to take
part in your initiatives, and I was pleased
to participate in your General Assembly
in Rome last December. It is also for this
reason that the Ministry supports both the
Assembly and the LetExpo event in Vero-
na, dedicated to transport and sustainable
logistics. These initiatives strengthen a
sector that is decisive for the country’s
competitiveness. Our objective is clear and
singular: to listen to you, to take on board
your proposals and your criticisms, and to
support -in every possible way -the growth
and competitiveness of a sector that is cru-
cial not only to our economy but to the
entire economic fabric..

On the issue of European bureaucracy,
you recently highlighted the need for
fewer rules and greater freedom. This is
closely linked competitiveness, which is
too often undermined by overly ideolo-
gical approaches to the green transition,
resulting in additional costs for Europe-
an businesses and ultimately for consu-
mers as well. For instance, with regard
to the EU Emissions Trading System sy-
stem, now extended to maritime and air
transport, several European leaders, in-
cluding president Giorgia Meloni, have

called for a revision precisely because
of the burden it places on the industrial
and energy sectors. Can our companies
therefore look to the future with confi-
dence ?

Italy has long called for a revision of Eu-
ropean rules to reduce the bureaucratic
burden on our businesses and free up the
resources needed for investment and in-
novation. I have repeatedly stressed that
Europe needs a genuine simplification
shock! The Commission has presented a
series of legislative packages that move in
the right direction. I am convinced that
simplification and the reduction of regu-
latory burdens must become a permanent
feature of the European framework, espe-
cially at this time of intense international
competition. In this context, we must also
rethink mechanisms introduced years ago
to promote decarbonization, such as the
ETS, which are now revealing their limits
and, in some sectors—such as electricity
generation and maritime transport—have
effectively turned into an additional tax
that weighs on electricity bills, reduces the
competitiveness of our companies in the
global market, and discourages the use of
our ports. Ideology has already caused too
much damage. What we need now is an
energy transition that truly works in favor
of citizens and businesses.

19



TOPIC TOPIC

TH E EUROPEAN CRISIS The European Union is facing one of the most challenging periods in

its history. The international context is shifting rapidly, yet the EU’s

cou LD BECOM E decision-making process remains slow. Europe’s renewal will need

to come from a more pragmatic model, one that can turn the unique

A TU RN I NG POI NT strengths of individual nations into shared assets

/ by Sergio Luciano
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fragile Europe in a world

that has grown hard again.

And Italy, more central

than it has been for deca-

des, certainly not since the
Years of Lead. This is the stark summary
of the geopolitical picture affecting Europe
and our country just over a year after the
arrival of that political and media “tsuna-
mi” that was, and still is, by Donald Trump.
At the very least, he can be credited with
accelerating the course of history more in
one year than many of his predecessors in
the White House over recent terms. ~ The
European Union is now experiencing one
of the most difficult phases in its history.
Not because it lacks resources, markets, or
industrial capacity, but because the inter-
national context has changed more rapidly

Donald Trump

President of United
States

than its decision-making architecture Its
ability to make decisions is constrained by
flawed rules (such as the unanimity rule in
the European Council), by excessive bure-
aucracy, and not-so-hidden nationalisms,
starting with Germany, with its new obses-
sion for “the most powerful army in Eu-
rope’, and France. Meanwhile, geopolitics
has regained importance as the illusion of
multilateralism has faded. Trump, with his
bluntness, tore away the diplomatic mask,
while Europe, designed to temper power
through rules, struggles to act in a world
that has rediscovered strength, conflict, and
national interest. The disruption caused by
Trump, China’ structural growth, the un-
resolved question of Russia, and the wide-
spread return of nationalism have exposed
the EU’s main limitation: the difficulty of

transforming itself from a normative power
into a political one. In a world that thinks
in terms of spheres of influence, Europe
still thinks in procedures. As Mario Dra-
ghi observed “building a collective force for
the European Union will not be simple...
it would require a different approach, what
he has called ‘pragmatic federalism’: prag-
matic because it proceeds through what is
possible today; federal because it is oriented
toward a clear destination.”

Yet, this crisis does not amount to a pre-
determined destiny. On the contrary;, it
can become a turning point, but on one
condition: that Europe recognizes that its
future will depend less on abstract fede-
ralist ambitions and more on the concrete
political will of individual countries to act
as multipliers of shared influence. In this

“ Mario Draghi,

in his speech in Granada

and in subsequent
public reflections,
spoke of a Europe
that «must decide
whether it wants to be
a market or a power»,
emphasising how

the fragmentation

of industrial, fiscal and
defence policies was
becoming

an unsustainable
strategic cost ,,

Together

"Iario Draghi with the
president of European

Commission.Ursula
-

context, Italy appears to be in a surprisin-
gly favorable position. The international
system has entered an openly competitive
phase. The United States are more assertive
and less predictable, China is advancing an
alternative model of economic and political
power, based on a bureaucratic ideological
oligarchy, and Russia remains a destabili-
zing yet unavoidable factor. Europe, in the
middle, is often divided on everything:
defense, energy, fiscal policies, relations
with Washington, ties with Beijing, and its
projection in the Mediterranean and Afri-
ca. It is no coincidence that Mario Draghi,
in his speech in Granada and in subse-
quent public reflections, spoke of a Europe
that must decide whether it wants to be a
market or a power, stressing how the frag-
mentation of industrial, fiscal and defen-
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se policies is becoming an unsustainable
strategic cost. Without a shared decision-
making capacity, Draghi has repeatedly
warned, the Union risks becoming a mere
spectator in the competition among major
powers. Italy: sovereignist in tone, systemic
in practice.

ITALY: SOVEREIGNIST IN TONE,
SYSTEMIC IN PRACTICE

Meanwhile, in the international debate,
Italy is often described as Europe’s most
“Trumpian” country in Europe: attentive
to sovereignty, critical of over-regulation,
culturally conservative. Yet, taken literally,
this definition risks being misleading. It
largely stems from the strong performan-
ce of Prime Minister Giorgia Meloni in
relations with the White House and the




TOPIC

State Department. Since taking office, Me-
loni has repeatedly clarified that hers is
not an anti-European stance, but rather a
call for “a more political and less bureau-
cratic Europe”

At the EU level, she has emphasized the
central role of the member states, while
at the same time reaffirming Italy’s ancho-
ring to the Atlantic Alliance, its support
for Ukraine, and its respect for shared
macroeconomic constraints. This line
has restored to Italy a degree of reliability
that many observers did not expect. It also
reflects the renewed credibility of Italy’s
economic policy, with improving trends
in the parameters required for compliance
and the upgrades of Italian government
bonds by the three major global rating
agencies: Moody’s, Standard & Poor’s, and
Fitch. The result is only apparently para-
doxical: Italy, while considered the most
“sovereignist” among the major European
economies, is today one of the most poli-
tically stable.

In a Union marked by fragile governments
and shifting majorities, this stability car-
ries weight. This position is supported by
economic fundamentals that are often un-
derstimated. Italy remains a major manu-
facturing power ranking among the wor-
1d’s leading exporters in high value-added
sectors: mechanics, automation, capital
goods, agri-food, and luxury goods. In
2025, a year marked by the introduction
of new tariffs and trade tensions, the to-
tal value of Italian exports rose to €643
billion, an increase of more than 3% year
on year. We have a widespread production
system, capable of occupying strategic ni-
ches within global value chains. Tourism
is not only an economic sector; it is a le-
ver of soft power: relationships, reputa-
tion, attractiveness. Added to this is an
international projection that has histori-
cally been less confrontational than that
of many other Western countries, making
Italy a welcome partner in many parts of
the Global South. It is no coincidence that
Donald Trump has repeatedly expressed
positive views about Italy, describing it as
“a great country with strong leadership
and enormous economic potential” and
pointing Rome as one of the most reliable
European partners on a bilateral level. This
appreciation should be read less through
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Member States, but
at the same time she
has confirmed Italy’s
commitment to the

Atlantic Alliance, its
support for Ukraine

and its respect for
common macroeconomic
constraints , ,

Giorgia Meloni

Italian premier

an ideological lens and more in pragmatic
terms: Italy is seen as a country that does
not preach, but negotiates.

It is within this context that the Mattei
Plan takes shape: not merely a cooperation
program, but an attempt to redefine Italy’s
role as a strategic bridge between Europe,
Africa, and the Middle East. Energy, in-
frastructure, training, migration manage-
ment, issues the rest of Europe struggles to
tackle in a unified way, while Italy under-
stands intimately due to history and geo-
graphy. The crises of the European Union
is therefore real, but not irreversible. It is
a crisis of power and decision-making ca-
pacity more than one of values or resour-

ces. As Mario Draghi has warned, without
the ability to act, Europe risks sliding into
irrelevance. But the answer cannot be a
simple renationalization of policy. Euro-
pean renewal may instead lie in a more re-
alistic model, capable of turning national
specificities into shared strategic assets. In
that framework, Italy is not a problem to
be managed, but a resource be leveraged:
politically stable, industrially strong, Me-
diterranean at its core, and inclined toward
dialogue. In a world that has grown hard
again, Europe can still matter. Though it
will have to start by building its most solid
member states. And today, among them,
Italy has rarely been better positioned.
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EUROPE SHOULD NOT
" BE EXPLAINED

TO YOUNG PEOPLE,

. ITS DREAM
SHOULD BE REVIVED

When a collective ideal

> ' ““\ P ‘ becomes everyday bureaucracy,
| who teaches young people

to dream again?

Let Expo wants to try.

by Antonio Errigo
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Antonio Errigo

Deputy Director General of Alis, he is also the Coordinator
of the Alis Europe Department and Head

of International Relations.
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FOCUS EUROPE

hen a col-
lective dre-
am turns
into every-
day bureau-
cracy, who teaches young people
to dream again? Imagine ente-
ring a beautiful historic building.
Look up toward the vaults that
seem to defy gravity. Watch the
light filtering through the rose
windows as it turns into a story.
Now try to explain that wonder
using only the language of “con-
dominium regulations” schedu-
les, keys, maintenance fees. That
is what we have done with Euro-
pe. The founding fathers (Schu-
man, De Gasperi, Adenauer,
Spinelli) were not drafting an ad-
ministrative manual. They were
building a metaphysical palace:
making the impossible structu-
ral, transforming peace among
historic enemies into permanent
architecture. For years I studied
the European project. As a very

young man I did not grasp its
full scope, but gradually I sensed
that behind articles and clauses
there was a larger gesture: some-
one was rethinking the world.
Europe was not born as a mar-
ket. It was born as an antidote.
The ruins of 1945 were read as
a palimpsest on which to rewri-
te the grammar of coexistence.
Today the building still stands:
it works, it produces rules, it di-
stributes funds. But the architect
seems to have left the drafting
table. Governing is no longer
imagining. And yet those who
truly believe in Europe should
not be told that the dream is
over. Rather, we should reco-
gnize that, over time, we have
replaced the beauty of the idea
with the daily management of its
rules. The Union has become a
complex and efficient machine,
but when a dream is reduced to
procedures it risks losing mo-
mentum and becoming routi-

| B

|

-

At the Fair

The presence of
young people at
the last edition of
Let Expo

ne. The founding fathers did not
create an office; they created a
direction. They did not merely
organize institutions; they poin-
ted toward a destination. Here
the smartphone generation en-
ters the scene. Today the world
is only a tap away: Paris, Tokyo,
Washington compressed into the
same screen. This omnipresen-
ce has produced a sociological
paradox: what is always accessi-
ble ceases to be desirable. For a
twenty-year-old, Europe is not
a conquest but a starting point.
Erasmus, once an identity-sha-
ping experience, has become an
administrative semester. Mo-
bility is normality. And when
everything is possible, nothing
appears extraordinary. There is
also a silent contagion: the fa-
tigue of adults. In every debate
on Europe, we list democratic
deficits, geopolitical divisions
and limits of governance. All

true. Yet the disenchanted tone
conveys an implicit message:
the best has already happened.
Young people have an infallible
radar for distrust. If they inherit
only the bureaucratic side of the
project, why should they invest
passion in it? This is precisely
where LET EXPO, now in its fi-
fth edition, can and must make
a difference. Not only as a sector
trade fair, not only as a meeting
place for companies and insti-
tutions, but as a symbolic space
capable of restoring a horizon
for young people. Thousands
of young people arrive from all
over Italy and walk through the
stands with the attentive gaze of
those who are searching for their
place in the world. They study
languages, economics, transport
law; international relations. They
dream of global careers and re-
sponsibility. From the LETEXPO
stage we cannot limit ourselves
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A.

to explain how the system works
and where its flaws lie. We must
have the courage to point toward
a direction. It is our duty, as or-
ganizers and as guests, to offer
not only data and scenarios, but
trust. Because young people do
not need a Europe narrated in
the vocabulary of prudence.
They need a Europe told in the
language of possibility. Perhaps
the European dream has not di-
sappeared; perhaps it is simply
waiting for places like this to be
rekindled. At LETEXPO, logi-
stics, innovation, sustainability
and international vision come
together. Here we can show that
European integration is not an
abstract concept, but a lived and
tangible reality. And so, from the
LETEXPO stage, the responsibi-
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lity is clear: do we want to limit
ourselves to explaining to young
people how the building works,
or do we want to hand them the
keys to expand it?

Thousands of young people
arrive from all over Italy and
walk through the stands with
the attentive gaze of those who
are searching for their place in
the world. They study langua-
ges, economics, transport law,
international relations. They
dream of global careers and
responsibility. From the LE-
TEXPO stage we cannot limit
ourselves to explain how the sy-
stem works and where its flaws
lie. We must have the courage
to point toward a direction. It
is our duty, as organizers and
as guests, to offer not only data

“ Young people

do not need a Europe
described in terms
of caution; they need
a Europe described
in terms

of possibility.
Perhaps the
European dream

has not disappeared:
perhaps it is waiting
for places like this

to reignite it. , ,

and scenarios, but trust. Becau-
se young people do not need a
Europe narrated in the vocabu-
lary of prudence. They need a
Europe told in the language of
possibility. Perhaps the Europe-
an dream has not disappeared;
perhaps it is simply waiting for
places like this to be rekindled.
At LETEXPO, logistics, inno-
vation, sustainability and inter-
national vision come together.
Here we can show that Europe-
an integration is not an abstract
concept, but a lived and tangi-
ble reality. And so, from the
LETEXPO stage, the respon-
sibility is clear: do we want to
limit ourselves to explaining to
young people how the building
works, or do we want to hand
them the keys to expand it?
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