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per la performance di ogni giorno - focalizzato su cid che conta.
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APULIA, GATEWAY

TO THE MEDITERRANEAN:
ITALY LEADING
A NEW LOGISTICS ERA

here is a place in Apu-

lia that, over the years,

has become a privileged

venue for ALIS to foster

dialogue, exchange ideas
and buid lasting relationships: Mas-
seria Li Reni in Manduria, where
on 7 July we will celebrate the 2026
edition of our traditional summer
gathering. It is no coincidence that
we have chosen this region once
again. Apulia is one of Italy’s prin-
cipal maritime gateways to the Ea-
stern Mediterranean, the Balkans,
the Middle East and Asia. The ports
of Bari, Brindisi and Taranto handle
millions of tonnes of cargo every ye-
ar, connecting Italy with more than
forty countries. Over recent years,
intermodal traffic in the region has
grown significantly, confirming
Apulia’s increasingly mature and
forward-looking logistics profile.
We are witnessing a profound tran-
sformation in global trade dynamics.
Every reconfiguration of internatio-
nal trade routes creates new opportu-
nities for those who are strategically
positioned to seize them. Today, Italy
is better positioned than any other
European country to take advantage
of these developments. Italian expor-
ts now exceed €700 billion annual-
ly, the highest figure ever recorded.
Behind this achievement lies the
strength of our manufacturing sec-
tor, our production supply chains
and the logistics networks that
enable Made in Italy products to re-
ach markets around the world every
day. It is worth recalling that every
euro invested in logistics generates
substantial added value throughout
the economy: one million euros in-
vested in the sector produces more
than two million euros in additional

economic output. Investing in logi-
stics therefore means investing in the
country’s growth. Within this con-
text, the India-Middle East-Europe
Economic Corridor (IMEC) stands
out as one of the most ambitious in-
frastructure projects of the coming
decade. Designed to connect Mum-
bai to European ports through an
integrated maritime, rail and energy
corridor, the project represents an
extraordinary opportunity for Italy.
Southern Italian ports can become
the primary European gateways to
this strategic route, provided that in-
vestment in intermodal connections
between the South and the country’s
major industrial hubs continues. A
tangible example of how strategic
vision can deliver concrete results is
the maritime corridor between Italy
and Tiirkiye, now regarded as one
of the most successful intermodal
transport models in Europe. Every
week, thousands of freight units are
shifted from road to sea, saving ap-
proximately 600 kilometres of road
transport for each truck transferred.
The resulting benefits include lower
emissions, enhanced road safety and
reduced pressure on infrastructure.
In this regard, the recent mission to
Tiirkiye led by Deputy Minister Edo-
ardo Rixi, represents a welcome step
towards strengthening cooperation
and connectivity between our two
countries. Brussels, after all, is mu-
ch closer than it may appear. More
than 70% of the legislation affecting
our sector originates at the European
level. For this reason, ALIS has in-
tensified its engagement with Euro-
pean institutions in recent months,
including direct dialogue with Euro-
pean Commissioner for Sustainable
Transport and Tourism Apostolos

Tzitzikostas. We have brought data,
proposals and the voice of Italian lo-
gistics companies directly to Europe’s
key decision-making forums.
Several unresolved issues still requi-
re our attention, and these remain at
the heart of our association’s ongoing
work. Yet all these challenges share a
common principle: logistics is not a
cost to be minimised, but a strategic
asset to be strengthened.

Italy possesses all the credentials to
become one of the leading players
in this new phase of global logisti-
cs. ALIS will continue to work wi-
th pragmatism, expertise and
evidence-based approach to
ensure that the voice of bu-
sinesses is heard wherever
strategic decisions affecting
our sector are made, the-
reby contributing to
the growth and com-
petitiveness of Italy’s
logistics system.

Guido Grimaldi

President of Alis
and author
of this editorial
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A MISSION TO BRUSSELS,
A QUESTION FOR EUROPE

of the European Parliament and a technical posi

ALIS’s mission to Brussels pa

Two days, one European Comm
and of an Italy that
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s Europe still worth be-
lieving in? This is not a
rhetorical question. It is
the question that inevi-
tably arises whenever
one walks through the streets
of Brussels’ European Quarter.
It is a question that returns with
renewed force once one realizes
that Europe, in its current insti-
tutional architecture, is at once
the most ambitious political

Together

Marcello Di Caterina,
Deputy President

and Director General

of ALIS, with European
Commissioner

for Sustainable Transport
and Tourism Apostolos
Tzitzikostas

project of the twentieth century
and one of the most cumberso-
me bureaucratic systems ever
produced by Western demo-
cracy. This is not a judgement.
It is a fact. On 3 and 4 June,
the ALIS delegation carried
out an institutional mission to
Brussels that deserves to be re-
counted not only because of the
importance and the urgency of
its technical content, but also

because of the broader percep-
tion it conveyed. The delegation,
composed of Deputy President
and Director General Marcello
Di Caterina, Deputy Director
General and ALIS Europe Co-
ordinator Antonio Errigo, and
Institutional Relations Manager
Diana Fabrizi, met with Euro-
pean Commissioner for Sustai-
nable Transport and Tourism
Apostolos Tzitzikostas, as well

as eight Italian Members of the
European Parliament represen-
ting different political groups
and affiliations. The key issues
under discussion included the
revision of the ETS Directi-
ve for maritime transport, the
energy transition and the future
of European industrial compe-
titiveness. Yet the real issue — the
one that emerged during mee-
tings, private conversations and

*
r

“ Key topics

on the agenda:

the revision of the
ETS Directive for
maritime transport,
the energy
transition and
European industrial
competitiveness , ,

exchanges in the corridors of the
European institutions — was so-
mething else entirely. It was Eu-
rope itself. There was something
unusual in the air in Brussels.
Something that those who have
spent decades within the Eu-
ropean institutions struggle to
recall with such clarity. Italy is
being taken seriously. This is not
flattery. Nor is it an expression of
drawing-room nationalism. It is

In Brussels

The Deputy Director General
and Coordinator of Alis
Europe Antonio Errigo

and the Head of Institutional
Relations;-Diana-Fabrizi;——>
in front of the European
Parliament

a political reality. Commissioner
Tzitzikostas himself spoke with
a degree of clarity that surprised
even those accustomed to the
cautious diplomatic language of
Brussels: the Italian Government
is regarded as a credible and in-
fluential interlocutor. Within
the European framework, Gior-
gia Meloni has built a reservoir
of credibility that translates into
genuine negotiating influence.
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These words came from a Greek
Commissioner, spoken from an
office overlooking the rooftops
of Brussels. And this is far from
an isolated case. That political
capital also has a specific name
within the European Commis-
sion. Raffaele Fitto, Executive
Vice-President responsible for
Cohesion and Reforms, is today
one of the most influential figu-
res within the European institu-
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Carlo Fidanza

tional architecture. Not out of
diplomatic courtesy, but because
of proven competence.

This is a substantial shift, and
those who regularly engage
with the European institutions
can clearly perceive it. For de-
cades, Italy’s relationship with

Carlo Fidanza, Executive Vice-President
of the ECR Party with Diana Fabrizi

Massimiliano Salini

Diana Fabrizi and Antonio Errigo

Europe was that of a country
that constantly asked, criticised
fiscal rigidity and did so without
offering credible alternatives.
Today, however, the perception
of Italy’s strength at the political
level is tangible, and this can-
not go unnoticed by those who

work every day to bring the
concerns of Italian businesses
into the European decision-ma-
king process. ALIS encountered
greater openness in Brussels.
Not completely open doors,
of course — Brussels’ doors are
never entirely open — but doors

Vice-Chair of the EPP Group and member of the ENVI Committee, with Marcello Di Caterina,

that are open nonetheless. This
does not mean that problems
resolve themselves, nor that
the political strength of a prime
minister automatically tran-
slates into immediate benefits
for businesses. It does mean,
however, that the political en-

Elena Donazzan

Vice-Chair of the ITRE Committee on Industry, Research
and Energy, with Diana Fabrizi and Antonio Errigo

vironment in which institutio-
nal lobbying operates - and we
use this expression without the
false modesty that often sur-
rounds it - has changed. That
said, it would be intellectually
dishonest not to acknowledge
the structural weaknesses af-

“ ALIS brought
to Brussels a
detailed technical
position paper,
presented during
institutional
meetings,

and reflecting
the concerns

and proposals

of its member
companies
regarding the
forthcoming
revision of the
Directive expected

in mid-July , ,

fecting the European Union in
its current form. Europe, as it
is presently organised from an
institutional and bureaucratic
standpoint, possesses only li-
mited international influence.
This is not a paradox, rather it
is the consequence of a deci-
sion-making system that pri-
vileges procedures over vision.
Twenty—seven Member States,
twenty-seven national sensitivi-
ties to reconcile within every le-
gislative text. The result is often
legislation that arrives too late, is
already outdated by the time it
enters into force, and generates
distortions in the real economy
far greater than those that mi-
ght have resulted from a more
courageous decision taken at an
earlier stage. The ETS Directive,
the Emissions Trading System,
is perhaps the clearest example
of this contradiction. The ETS
stems from a legitimate objecti-
ve: placing a price on carbon
emissions in order to encourage
the transition towards a cleaner
economy. Yet, in its application
to maritime transport, as the

Alessandra Moretti
Member of the ENVI Committee, with Marcello Di Caterina,
Diana Fabrizi and Antonio Errigo

scheme has gradually expanded,
it is increasingly producing the
opposite effect. ALIS brought
to Brussels a detailed technical
position paper, presented du-
ring institutional meetings, and
reflecting the concerns and pro-
posals of its member companies
regarding the forthcoming revi-
sion of the Directive expected
in mid-July. Its content reflects
what one would expect from a
mature association: not an ide-
ological rejection of regulation,
but rather a call for balance. The
ecological transition cannot be
achieved by forcing out of the
market the very companies that
are expected to implement it.
Brussels remains the undisputed
capital of institutional lobbying.
Approximately 13,000 lobbyists
are registered in the Transpa-
rency Register, alongside tens
of thousands of consultants,
lawyers, policy experts and
strategic communications pro-
fessionals operating around the
European institutions. Some
represent legitimate sectoral
interests, as ALIS does. Others
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pursue less transparent agen-
das. This coexistence remains
one of the unresolved issues of
European democracy. Yet there
is another level of power: that
of the Members of Parliament
and officials serving on tech-
nical committees and working
groups, and who bear direct re-
sponsibility for legislative dos-
siers. They are the rapporteurs,
shadow rapporteurs, officials
and committee members who
read legislative texts, negotiate
amendments one by one and ul-
timately determine the direction
of legislation when the spotlight
is elsewhere.

The ALIS delegation met pre-
cisely this type of interlocutor.
Carlo Fidanza, Executive Vi-
ce-President of the ECR Party
and Head of the Brothers of
Italy delegation, contributed his
extensive political experience
and his ability to navigate the
evolving political dynamics of
the European Parliament. Mas-
similiano Salini, Vice-Chair of
the EPP Group and member of
the ENVI Committee, brought

n
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Daniele Polato

Member of the INTA Committee on International Trade,
with Diana Fabrizi and Antonio Errigo

his well-established expertise in
environmental policy.

Elena Donazzan, Vice-chair of
the ITRE Committee on Indu-
stry, Research and Energy, of-
fered valuable insight from one
of the most strategic committees
at this crucial stage in the rede-
finition of Europe’s industrial
model. Alessandra Moretti,
from the S&D Group and also a
member of the ENVI Commit-
tee, contributed a perspective
rooted in the progressive tra-
dition while firmly grounded
in pragmatism. Daniele Polato,
a member of the INTA Com-
mittee on International Trade,
maintains a consistent focus
on business and industrial is-
sues. Paolo Borchia, who serves
on both the ITRE and TRAN
Committees, has long demon-
strated a strong commitment
to the transport sector. Stefano
Cavedagna, Vice-Chair of the
Special Committee on the Eu-
ropean Democracy Shield and
member of the IMCO Com-
mittee on the Internal Market
and Consumer Protection,

12

continues to strengthen the
links between the European
institutions and local commu-
nities. The delegation also took
part in a round table organised
by Member of the European
Parliament Dario Nardella, a
member of the AGRI Com-
mittee, devoted to the future of
biogas and biomethane supply
chains. At first glance, this may
appear to be an issue only mar-
ginally related to transport. In
reality, however, it lies at the
heart of the broader discussion
on the energy transition of the
logistics sector. Sitting around
these tables means bringing the
voice of those who produce,
transport and move goods and
people directly into the rooms
where their future is decided.
That said, Europe still appears to
struggle to develop a shared vi-
sion on crucial issues such as in-
dustrial competitiveness, energy
policy, relations with China and
common defence. The Draghi
Report has recently provided a
remarkably clear picture of the
productivity and innovation

Paolo Borchia
Member of the ITRE and TRAN Committees, with Marcello Di Caterina,
Diana Fabrizi and Antonio Errigo

gap separating the European
Union from the United States
and China. Yet diagnosing the
problem is not enough. What
is needed is the political will to
act, and this continues to collide
with ideological fragmentation,
mutual vetoes and the electoral
concerns of individual national
governments. Those working
in transport and logistics expe-
rience this contradiction direct-
ly. Sustainable intermodality is
not merely an environmental
objective. It is a strategic choice
for the competitiveness of Eu-
rope’s productive system. But
it requires investment, infra-
structure, clear and stable rules,
and incentives that do not chan-
ge whenever a government or a
Commissioner changes. There is
one final consideration. Within
this complex scenario, ALIS’s
mission to Brussels demonstra-
ted something more. It showed
that national and European in-
stitutional relations, when built
over time through expertise,
continuity and the credibility
that comes from knowing one’s

Igﬁ .-"

subject matter, constitute one
of the most important strategic
assets available to a trade asso-
ciation. This is not simply an
elegant way of making members
feel represented. It is the beating
heart of a system in which the
interests of the companies that
make up Italy’s productive fa-
bric are transformed into shared
priorities, technical arguments,
legislative amendments and re-
gulatory proposals capable of
influencing policy-making. It is
the point at which private inte-
rests become, through the me-
diation of associations, a matter
of public interest. Transport and
logistics companies are not me-
rely economic operators. They
are part of the country’s living
infrastructure. When a measu-
re such as the ETS Directive pe-
nalises them, it becomes a pro-
blem for the entire country, not
simply for individual compa-
nies. And if the national interest
is to be defended in Brussels, it
requires interlocutors capable of
synthesising these interests and
transforming the complexity

Stefano Cavedagna

Vice-Chair of the Special Committee on the European
Democracy Shield and member of the IMCO Committee

E6 The ALs
mission

to Brussels
demonstrated
that national
and European
institutional
relations, when
built over time
with expertise,
continuity

and the credibility
that stems

from a deep
understanding
of the issues,
are among

the most valuable
strategic assets
atrade
association

can possess , ,

Dario Nardella

of day-to-day operations into
arguments that European offi-
cials can read, understand and
embrace.

ALIS’s commitment to conti-
nue putting forward constructi-
ve proposals aimed at ensuring
that future European policies
support growth, innovation and
employment represents a genui-
ne programme of action. Its dee-
pest conviction lies in the belief
that European competitiveness
is built, above all, in the rooms
of Brussels where the rules of the
game are decided. So, is Europe
still worth believing in? After
two days of intensive meetin-
gs, conversations that were at
times frustrating and at others
remarkably illuminating, tech-
nical documents exchanged and
shared visions patiently pursued
through the filter of political dif-
ferences, the answer is yes. But
it is a conditional, and reasoned
yes, one that leaves no room to
settle for naive enthusiasm.
Europe is worth believing in if
there is a willingness to chan-
ge it from within. If one parti-

cipates in a decision-making
processes. If productive sec-
tors stop waiting for others to
protect them and begin to bu-
ild that protection themselves
through their own resources,
expertise and represantation.
If associations understand
their mission not merely as a
service to their members, but
as a responsibility towards the
broader economic system. Eu-
rope is worth believing in if
one is prepared to undertake
the long, demanding and often
invisible work of building rela-
tionships, refining arguments
and reaching the right people
with the right document at the
right moment. This work rarely
makes headlines. Its results are
measured in approved amend-
ments, revised legislation and
regulatory improvements. It is
the work that ALIS has chosen
to undertake. And ultimately, it
is the work that will determi-
ne whether Europe remains a
living idea or becomes a beau-
tiful yet ineffective institutional
architecture. Yet the question
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Member of the AGRI Committee, with Marcello Di Caterina,
Diana Fabrizi and Antonio Errigo

remains. Europe is a human
construction and, as such, car-
ries within itself both the ability
to imagine something great and
the equally human tendency
to become lost in details, fears
and vested interests. And yet,
in those corridors of Brussels,
between one meeting and the
next, between the delivery of
a technical document and the
exchange of a handshake, one
can still perceive something re-
sembling hope. Not the roman-
tic hope of the founding fathers.
Something more demanding
and more honest: the hope of
those who understand that the
future does not arrive on its
own, but must be built brick by
brick, dossier by dossier, with
the patience of those who belie-
ve that the effort is worthwhile.
This delicate balance can only
be achieved through expertise,
presence and the voice of the
companies that produce, tran-
sport and move this continent.
Perhaps this is the most neces-
sary political act of our time. In
Brussels and beyond.

ISR
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he energy sector, first shaken

by the Russian-Ukrainian cri-

sis and later by the US-Iran

conflict, has reignited infla-

tionary pressures and caused
shortages in virtually every country,with
France representing a notable exception.
In the digital sphere, Europe has remained
largely stationary while the United States
and China race ahead in the field of Arti-
ficial Intelligence. In manufacturing, Eu-
ropean industries have been overtaken by
competitors such as China that now domi-
nate particularly in automotive, shipbuil-
ding and renewable energy, and India that
has strengthened its competitive position
in steel production. In defence, meanwhile,
without the support of the United States,
the other NATO remain dangerously fragi-

le without the support of the United States.
Europe is under pressure. Not from a
single source, but from multiple fronts
simultaneously. The continent faces the
consequences of American tariffs and the
confrontational logic of “MAGA” Trum-
pism, growing Chinese competition in
manufacturing and digital technologies,
increasing migratory pressures, and the
identity-based narratives that these de-
velopments have genetrated. Yet focusing
solely on external threats would be a mi-
stake. Europe’s most devastating challenge
is internal, silent and supported by statisti-
cal evidence. In 2024, 3.55 million children
were born in the European Union, 3.3%
fewer than the 3.67 million recorded the
previous year. The total fertility rate fell to
1.34 live births per woman, the lowest le-
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vel since 2001, the first year for which an
overall EU figure is available. No country
comes close to the replacement threshold
of 2.1 children per woman, considered
necessary to maintain a stable population.
Declining birth rates are not a looming
emergency: they are already here, deeply
rooted, systemic, and moving in the op-
posite direction of every policy introdu-
ced so far to counter them. Fewer births
almost automatically translate into lower
GDP growth. Italy occupies a particular-
ly dishonourable position in this reverse
ranking. With a fertility rate of 1.18 chil-
dren per woman in 2024, our country ran-
ks fifth from the bottom in the EU, while
also holding the negative record for the
highest average age at childbirth in Euro-
pe: 31.9 years. For the first time in history,

‘ ‘ The total fertility rate
has fallen to 1.34 live births
per woman, the lowest
level since 2001, the first
year for which data are
available for the European
Union. The decline in births
is not a future emergency:
it is already here. It is
structural, systemic, and
progressing in the opposite
direction of any policies
implemented so far to
counter it. Declining birth
rates mean lower GDP ,,

the 30-35 age group recorded the highest
fertility rate in absolute terms in 2024,
overtaking women under 30. This is not
merely an Italian issue. Germany recorded
a fertility rate of 1.35 children per woman,
its lowest level since 1994, prompting the
Federal Statistical Office to acknowledge
that “net immigration has been the sole
driver of population growth.” In Austria,
2024 marked the lowest birth rate ever re-
corded, with just 1.32 children per woman.
Finland,too, has recorded its weakest de-
mographic performance since national re-
cords began in the late nineteenth century.
Even Hungary, often cited as a successful
example of pro-natalist policies, has seen
its demographic progress stall. Across the
European Union, the birth rate declined
from 10.6 births per 1,000 inhabitants in

The changeover

The outgoing Prime Minister
Francois Bayrou hands over power
to Sebastién Lecornu to lead
the French government
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2008 to 8.7 in 2022, with decreases recor-
ded in 22 of the 27 Member States. Com-
pared with 1970, when the figure stood
at 16.4 births per 1,000 inhabitants, the
decline is dramatic. Europe is gradually
emptying itself.

Against this dramatic backdrop, because
declining birth rates are indeed a tragedy,
the European Union has also revealed si-
gnificant weaknesses in four strategic are-
as. The first is energy. The Russia-Ukraine
war and subsequent geopolitical tensions
have reignited inflationary pressures and
caused supply shortages across much of
Europe, with France representing a no-
table exception. The second concerns di-
gital innovation. In the field of artificial
intelligence, Europe has largely stood still
while the United States and China conti-

|
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nue to accelerate. The third area of con-
cern is manufacturing. European industry
has been overtaken by competitors such
as China, particularly in automotive ma-
nufacturing, shipbuilding, and renewable
energy, and India in steel production.
The fourth is defence. Without the Uni-
ted States, most NATO countries remain
critically fragile. Faced with these challen-
ges, what have the European institutions
done? They have largely responded with
regulations, adopting measures already
perceived as outdated when they were in-
troduced, such as the AI Act. At the same
time, the European Union has witnessed
a weakening of political leadership across
all the Union’s major Member States. The
common denominator of this decline is
political instability. Virtually all of Europe’s
leading countries have experienced signi-

Giorgia Meloni

Italian Prime Minister
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ficant political instability with the notable
exception, at least for the time being, of
Italy. The European Commission, con-
fronted with the prospect of the fall of the
Barnier government in France, limited it-
self to expressions of concern through its
spokesperson, Paula Pinho, who stated
that it is never pleased when a government
falls and creates uncertainty with broader
implications for the economic context.
Such reactions reflected observation ra-
ther than leadership. Even the President
of the European Commission Ursula von
der Leyen, has been compelled to address
domestic political developments within
Member States, using cautious language
that lacks a clear strategic vision. Fran-
ce has experienced an extraordinary level
of political instability. Fran¢ois Bayrou
became the third French prime minister

FRANCE

FRANCE

EVIAN

to leave office within little more than a
year. With 364 votes against and 194 in
favour, his downfall marked the fourth
government crisis in eighteen months.
The French Parliament remains divided
among three antagonistic blocs, and three
successive governments have taken office
in 2025, transforming the Fifth Republic,
originally designed to ensure stability, into
a largely paralysed political system. Me-
anwhile, French public debt has exceeded
113 percent of GDP, while the budget de-
ficit reached 5.8 percent in 2024, nearly
double the European ceiling of 3 percent.
Germany, for its part, witnessed the col-
lapse of the Scholz coalition. Chancellor
Merz has struggled, with limited success,
to contain the deep industrial crisis driven
largely by the decline of the automotive
sector, while the far-right AfD has capita-

G/
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“ Germany saw

the collapse of the Scholz
coalition, while the new
Chancellor, Friedrich Merz,
has achieved only limited
success in containing the
severe industrial downturn
fuelled by the automotive
sector’s prolonged decline.
At the same time, the
far-right AfD has continued
to consolidate its position

in the polls ,,

Friedrich Merz
Chancellor of the Federal
Republic of Germany

lised on the difficulties of the mainstream
parties and strengthened its position in
opinion polls. Spain, under Pedro Sanchez,
has been navigating political scandals and
fragile parliamentary majorities with a
government that survives more through a
series of moral vetoes than through any
shared political vision. In short, the tra-
ditional Franco-German partnership that
has long guided European Union politics
is showing unprecedented signs of strain,
while several pro-European governmen-
ts across the continent, including Donald
Tusk’s administration in Poland, are facing
increasing political difficulties.

Against this backdrop, Italy stands out as
a continental exception. On 4 September
2026, the government led by Giorgia Me-
loni is expected to become the longest-ser-
ving administration in the history of the
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Italian Republic: 1,413 days in office since
taking the oath on 22 October 2022, sur-
passing even the second Berlusconi go-
vernment. In a country renowned for its
short-lived governments, sixty-eight gover-
nments since the birth of the Republic, this
is more than a statistical curiosity: it is a
systemic signal. Giorgia Meloni has treated
stability as a primary political asset. Her
government has managed the public finan-
ces prudently in line with the Stability Pact,
while maintaining the cohesion of a coa-
lition that, in pevious years, would likely
have fractured long ago under the weight
of internal tensions. Italian government
bond spreads have fallen to levels not seen
since 2008, while Italy’s credibility within
European institutions has strengthened, as
demonstrated by the country efforts to exit
the excessive deficit procedure.
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Conte, Nicola F'Fatoia‘nh:
and Angelo Bonelli

‘ ‘ The record longevity

of the Meloni government
is a political asset that could
quickly evaporate if the
ruling coalition descends
into internal conflict,
drifting toward the same
instability that is currently
weakening Europe’s major
neighboring countries.

For the opposition, this

is a moment that demands
the creation of a credible
governing alternative,

built around a realistic

and pro-European agenda,
rather than a mere electoral
coalition ,,

Yet just as a window of opportunity opens,
internal risks are multiplying. Within the
governing majority, the most destabilising
variable is Roberto Vannacci. On 3 Fe-
bruary 2026, following his departure from
the Lega, the general founded Futuro Na-
zionale, a nationalist-conservative and so-
vereignist party that attracted more than
70,000 members and over 200 local com-
mittees. Several opinion polls place the
party above the five-percent threshold. The
emergence of this new political force draws
support primarily from Fratelli d’Italia
(-1,1%) and the Lega (0,9%), while also
attracting a significant share of voters from
the extra-parliamentary sovereignist mo-
vements and from former abstainers. This
is not a negligible phenomenon. It repre-
sents a potential source of political levera-
ge capable of fragmenting the centre-right
ahead of the 2027 general election, preci-
sely at a time when Italy would require a
strong governing coalition, able to exercise
the political weight that financial markets
and European partners increasingly reco-
gnise. On the opposite side of the political
spectrum, the so-called broad coalition is
building its alternative on equally uncer-
tain foundations. The alliance has entered a
phase in which slogans alone are no longer
sufficient. The Democratic Party, the Five
Star Movement, and the Green and Left
Alliance must begin transforming protest
into a credible governing proposal.

And this is where the game becomes more
complicated. Giuseppe Conte has raised
what is both a rhetorical question and a
political warning: can the Five Star Mo-
vement’s electorate “accept, as a matter of
principle, the coronation of the leader of the
dominant party as the coalition’s candida-
te?” Elly Schlein may be an ally, but not ne-
cessarily the natural candidate for Palazzo
Chigi. The coalition remains deadlocked on
three key issues: the scope of the alliance,
the choice of its candidate for prime mini-
ster, and a number of policy priorities — we-
alth taxation, peace and defence policy, and
the legacy of the Jobs Act — which continue
to divide party leaderships from their gras-
sroots supporters. Opinion polls confirm
this fluidity. Despite the difficulties faced
by the government, the balance of political
forces has changed little, and the so-called
broad coalition still appears more as a col-
lection of political labels than as a coherent
governing project.

It is precisely in this context that one of the
least fashionable yet most necessary con-
cepts in politics re-emerges: responsibility.
Not the rhetorical responsibility invoked in
ceremonial speeches, but the concrete re-
sponsibility of those who govern, or aspire
to govern, while understanding that the
stakes go far beyond short-term political
calculations. Europe needs an Italy capable
of exercising influence: not an Italy divided
by a right wing pursuing its most radical
impulses, nor an opposition unable to de-
termine who should lead the country. The
longevity of the Meloni government should
not become an excuse for complacency. It
constitutes a political asset that could qui-
ckly dissipate if the governing coalition were
to descend into internal conflict and ideo-
logical competition, reproducing the same
instability currently affecting Europe’s major
countries. For the opposition, the challen-
ge is equally clear: to build a credible go-
verning alternative based on a realistic and
genuinely pro-European programme rather
than a purely electoral alliance united solely
by opposition to the incumbent govern-
ment. Without a renewed sense of respon-
sibility, Italy risks squandering within a few
months a competitive advantage built over
four years. And if Italy were to weaken, Eu-
rope would lose one of the few remaining
anchors of stability still available to it.

NOIBIVAN(O

OP

DATA ANALYTICS

CLOUD

CONNETTIVITA

CYBER SECURITY

DATA ANALYTICS

Siamo OPEN all’ascolto, alla collaborazione, all’'innovazione.
Noi di WINDTRE Business siamo pronti a portare i tuoi progetti
nel futuro, come facciamo ogni giorno con quelli dei nostri Clienti.

Scopri di piu su windtrebusiness.it

BUSINESS



v *  ALIS COUNCIL MEETING ===
- | IN MILAN: MINISTER SALVINI

AND NEW STRATEGIC MEMBERS

FURTHER STRENGTHEN

THE ASSOCIATION

The Association focused on road transport, port reform,
competitiveness and sustainability while welcoming new members
including WindTre, EY Advisory, 3BMust International,

Gamma Invest and Giancarlo Zema Design Group




ATTUALITA

he ALIS Board of
Directors met on
9 June in Milan,
at Adecco’s Talent
House, in the pre-
sence of Italy’s Deputy Prime
Minister and Minister of Infra-
structure and Transport, Mat-
teo Salvini, who participated in
the meeting and engaged in di-
scussions with the many repre-
sentatives of member compa-
nies on the key issues currently
affecting the transport, logisti-
cs and infrastructure sectors.
“We would like to thank Mi-
nister Salvini once again for
choosing to stand alongside
ALIS and our member com-
panies. His presence demon-
strates the Government’s

tangible commitment to a
sector that is strategic to the
country’s competitiveness and
confirms the importance of
maintaining a constant dialo-
gue between institutions and
the business community.

We welcomed the measures
recently adopted by the Go-
vernment in support of the
road haulage sector, which
reflect the priorities and re-
quests that our Association
has put forward in recent we-
eks. At a time when the inter-
national environment remains
highly challenging and the
entire sector continues to face
the effects of rising energy
and fuel costs, it is essential to
guarantee businesses adequate
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support, operational continui-
ty and competitive conditions
in order to sustain economic
growth and employment.

For this reason, we also reite-
rated the need to allocate ad-
ditional financial resources to
intermodality incentive sche-
mes such as Sea Modal Shift
and Ferrobonus, which, even
in the current global environ-
ment, continue to generate
significant economic, social
and environmental benefits
for both businesses and citi-
zens, stated ALIS President
Guido Grimaldi.

“During the meeting,” Gri-
maldi added, “we also appro-
ved the admission of several
important new members to
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the Association, and we are
particularly pleased to an-
nounce that WindTre, one of
Italy’s leading telecommunica-
tions operators for both priva-
te customers and businesses,
EY Advisory, the Italian con-
sulting division of the glo-
bal Ernst & Young network,
together with 3BMust In-
ternational, Gamma Invest
and Giancarlo Zema Desi-
gn Group, have joined our
network as Advisory Mem-
bers. These are leading orga-
nisations operating in strate-
gic sectors such as innovation,
business services, investment
and sustainable design. "These
new additions,” Grimaldi ad-
ded, “further demonstrate of

¢ S

Together

ALIS President Guido
Grimaldi together with
Sandro Pappalardo,
Chairman of ITA Airways

“ Today, ALIS
brings together
2,560 member
companies, more
than 530,000
employees and

an aggregate
turnover of €166
billion, confirming
its position as one
of Italy’s leading
organisations
representing

the logistics and

ALIS’s credibility, growth and
ability to attract leading or-
ganisations. We are proud to
welcome companies of such
high standing, which will fur-
ther enrich our association’s
ecosystem with expertise, in-
novation and strategic vision.
Today, ALIS represents a
network of 2,560 member
companies, more than 530,000
employees and an aggregate
turnover of €166 billion, fur-
ther consolidating its position
as one of Italy’s leading organi-
sations representing the logisti-
cs and industrial sectors.”

“The Board also reviewed the

industrial sectors ,, Association’s main ongoing

activities, with particular at-
tention devoted to ALIS’s
engagement with national
and European institutions on
issues such as sustainability,
business competitiveness, the
revision of the ETS framework
and the development of strate-
gic infrastructure.

This confirms our Associa-
tion’s determination to con-
tinue representing the needs
of the sector in a constructi-
ve spirit and to promote an
increasingly efficient, sustai-
nable and territorially inte-
grated logistics system.

In this regard, I would like to
thank the Presidents and all
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the members of our Technical
Committees for the intense
work carried out over recent
weeks. We were also pleased
to approve today the establi-
shment of the new Urban Re-
generation Committee, which
will be chaired by our member
Gabriele Barucco of Tribeca.
The Committee will be tasked
with promoting the redeve-
lopment and enhancement
of disused urban areas or si-
tes with limited operational
capacity located near ports,
freight villages, airports and
other strategic logistics hubs
across the country;” President
Grimaldi concluded.
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HYD ROGEN: For Edison, green gases

represent one of the possible
AN INTEGRATED answers to the challenges
of decarbonisation, complementing
APPROACH To TH E EN ERGY established solutions such as
ble electricity generation
TRANSITION At

By Andrea Fraschini
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ON THE MOVE

ithin the
framework
of Euro-
pe’s energy
transition,
Edison has positioned itself
among the leading players in
the development of low-car-
bon solutions, adopting an
approach based on the prin-
ciple of technological neutra-
lity. Rather than favouring a
single technology, the com-
pany assesses the full range
of available options according
to their tangible contribution
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to decarbonisation objectives,
security of supply and indu-
strial competitiveness. From
this perspective, green gases,
and hydrogen in particular,
represent one of the possi-
ble answers to the challen-
ges of the energy transition,
complementing rather than
competing with established
solutions such as renewable
electricity generation. Than-
ks to its versatility, hydrogen
is emerging as a key energy
carrier, particularly for the
decarbonisation of sectors

that are difficult to electrify. In
line with this vision, Edison
has chosen to cover the entire
hydrogen value chain, levera-
ging the industrial expertise
that has always characterised
its business model. The com-
pany is able to design, build
and operate complex facili-
ties, both on a large scale and
on industrial sites, ranging
from the supply of renewable
energy for hydrogen pro-
duction through electroly-
sis, to the development of
storage, blending and distri-

‘ ‘ Hydrogen
represents one of
the possible answers
to the challenges of
the energy transition
and, thanks to

its versatility, is
emerging as a key
enhergy carrier,
particularly for the
decarbonisation

of hard-to-abate

sectors, ’

Innovation

The first industrial application
for the production of a ceramic
slab using hydrogen,

was developed through
technology supplied by Edison

bution solutions, as well as
hydrogen refuelling stations
(HRS) dedicated to mobility
applications. The objective is
to transfer long-established
industrial know-how to a
new energy vector, creating
a synergistic, integrated and
scalable supply chain.

INDUSTRIAL
APPLICATIONS

AND MOBILITY: KEY
AREAS OF DEVELOPMENT
In the industrial sector, Edi-
son focuses its efforts on

hard-to-abate industries,
where hydrogen can provi-
de an immediate pathway
towards decarbonisation.
Within this framework, the
Group has launched several
initiatives in the ceramics
sector, including projects
with Granitifiandre, alongsi-
de other strategic sectors such
as glass, steel and refining. In
the short term, the most ma-
ture applications include the
replacement of grey hydro-
gen, the blending of hydrogen
with natural gas in combu-

ON THE MOVE

stion processes — made pos-
sible by technologies already
compatible with different hy-
drogen concentrations — and
the valorisation of oxygen as
a by-product of electrolysis.

These solutions make it possi-
ble to pursue a gradual decar-
bonisation pathway without
requiring radical interven-
tions in existing facilities,
thereby facilitating indu-
strial adoption, also in light
of the incentives associated
with the ETS framework. On
the mobility side, alongside
its well-established presence
across the entire liquefied na-
tural gas (LNG) value chain
for heavy-duty vehicles and
maritime transport, Edison
is also actively engaged in
the development of hydro-
gen mobility, with particu-
lar attention to logistics and
intermodal hubs. In coope-
ration with leading associa-
tions and industrial clusters
such as ALIS and Circolo
delle Imprese, the Group is
developing pilot projects in
ports, airports and inland
logistics hubs, with the aim
of creating integrated ecosy-
stems where road and rail
transport converge, serving
both freight and passenger
mobility. Projects already
under development include
the construction of a hydro-
gen refuelling station at Mi-
lan Malpensa Airport and the
deployment of more compact
solutions for locations with
limited space, such as Bre-
scia and the Port of Savona.
Edison is also exploring sy-
nergies between hydrogen
and new energy carriers such
as ammonia, methanol and
non-fossil e-fuels. These so-
lutions are expected to play a
decisive role in the decarboni-
sation of sectors such as ma-
ritime transport and aviation,
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where direct electrification fa-
ces significant technical and
economic limitations. From
this perspective, hydrogen
becomes not only an end-u-
se energy carrier, but also an
enabling element for the pro-
duction of alternative fuels.

THE CONDITIONS FOR
MARKET DEVELOPMENT
Despite the strong momen-
tum in project development,
the widespread deployment
of hydrogen remains closely
linked to the economic sustai-
nability of the initiatives. On
the one hand, producers are
required to make substantial
investments and secure long-
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term purchase commitments,
which are essential to ensure
the economic and financial
viability of projects. On the
other hand, end users requi-
re a fuel that is competitive
with conventional fuels alre-
ady available on the market. It
is precisely at this point that
the forthcoming Tariff Decree
comes into play, as it is widely
regarded as a key driver for
the development of the hy-
drogen market. Until now,
incentive mechanisms have
focused primarily on capital
expenditure (Capex), which,
however, represents only a li-
mited share of the overall cost
of hydrogen production. The

largest component lies inste-
ad in operating expenditure
(Opex), particularly the ener-
gy costs associated with the
operation of electrolysers. The
Tarift Decree aims to address
this imbalance by introducing
mechanisms capable of sup-
porting operating costs and
bridging the economic gap
between hydrogen and con-
ventional fossil fuels such as
natural gas and diesel. The
objective is to make hydrogen
not only an environmentally
sustainable choice, but also
an economically competitive
solution for end users.The in-
tegration of support mechani-
sms for both Capex and Opex
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therefore represents a crucial
step towards unlocking in-
vestments and fostering the
development of a genuinely
competitive hydrogen mar-
ket. The approach outlined
by Edison confirms that the
development of hydrogen re-
quires a systemic perspective,
in which technological inno-
vation, industrial models and
regulatory frameworks evol-
ve in a coordinated manner.
Only through suchan appro-
ach will hydrogen be able to
demonstrate its full potential
on a large scale, enhancing in-
dustrial competitiveness and
strengthening the country’s
energy security.
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